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What Agilent did

• Leaders stayed true to core values: The 
HP wayHP way

• Peppered employees with information
• Did not do the usual across the board cost 

cutting
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But it wasn’t enough

• Eliminate 4000 people without the people 
being eliminated or survivors beingbeing eliminated or survivors being 
mistreated

• No across the board cuts
• Told by direct manager 

ll h• Brutally honest

Today’s leadership dilemmas

• How do you cut costs and maintain an 
engaged workforce?engaged workforce?

• Share information or keep it close to the 
vest?

• How do you deal with today’s reality and 
keep the long view?keep the long view? 

• How do you do what is right?
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The change demanded is not in what g
but in how, not in things but in 
attitudes, not in objects but in 
choices, not in causes and effects, but 
in decisions and strengths. 
Peter Koestenbaum 

Engagement Principles

Widen the    
Circle

Connect People
to Each Other

CreateCreate       
Communities    

for Action

Embrace
Democracy
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Widen The Circle of Involvement

• Invite those 
impacted

• Include the 
troublemakers

• Involve outsiders
• Put your change 

process on wheels

Connect People To Each Other

• Honor the past
• Craft a compelling• Craft a compelling 

purpose 
• Discover together 

how the whole 
system works

• Work together
• Learn from each 

other
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Create Communities For Action

• Involve the “whole 
system” to co-create y
the future.

• Make room for 
everyone’s voice

• Create structures 
that support 
learninglearning

Embrace Democracy

• Share information
l l• Involve people in 

decision making
• Respect choice
• Ask – Is this fair?
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Leadership conversations

• Face reality 
• Explore the ethics of the situationp
• Hold the long view
• Identify what the situation will require of 

you
• Discover the polarities• Discover the polarities
• Name the self deception
• Strive for greatness

Peter  Koestenbaum

• New York
Times

• Leader to

About the Axelrod Group

Leader
• Investors

Business
Daily

• Harvard
Management
U d tUpdate

The Axelrod Group
Everyday Engagement
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Free Download

www.everydayengagement.com



A CCM “First Friday” Audio Conference 

Communication: Essential Skills during Economic Crisis 
Friday, March 6, 2009  |  11:00 AM to 12:15 PM Eastern  
 

COURSE DESCRIPTION:  During times of crisis and uncertainty, employees are looking for a credible leader who offers 
candid information.  They don’t want to hear “trust us,” they need to be informed. 
 

Communication is the essential tool in dealing with employee uncertainty during economic crisis.  Managers must be 
ready to communicate change while remaining focused on results.   
 

Today more than ever, it’s crucial to be able to communicate complex information simply and clearly to help employees 
stay engaged, meet company goals and maintain operational effectiveness.    
 

Inaccurate, slow-moving, or non-existent information sends mixed messages.  And mixed messages breed uncertainty, 
and uncertainty fuels the rumor mill.  The result?  A demotivated and insecure workforce.    
  
Find out how to fine tune your communication skills in this critical CCM teleconference.  Discover why communicating 
right now, even before you have all the answers, can remove uncertainty that’s hindering employee productivity. 
 

During this interactive session, you’ll also learn key techniques to: 
 

• Talk to employees appropriately 
• Listen effectively  
• Get to the point without alienating the team 
• Use body language that matches your message 
• Communicate effectively with a variety of personality types 
• Develop verbal and non-verbal communication techniques that get results 
• Identify and deal with hidden agendas  
 

Our expert will also help you to better communicate expectations; give direction; and maintain open lines of 
communication by: 
 

• managing meetings assertively  
• managing information gaps and rumors while keeping morale high 
• creating new channels that encourage strategic brainstorming of employees 
• using staff surveys and polls to measure communication effectiveness, and 
• pinpointing and eliminating common communication roadblocks 

 

PRICING:   
 

Select Item Early Bird Price (Expires 02/20) Price 
 Event + CD $279 $349 
 Event ONLY $199 $269 
 CD ONLY $199 $269 

 
ENTER YOUR INFORMATION HERE: 
 
Name_____________________________________________________________  Title__________________________________________ 
Company ________________________________________________________________________________________________________ 
Address _________________________________________________________________________________________________________ 
City, State, Zip ____________________________________________________________________________________________________ 
Phone ___________________________________________  Fax ___________________________________________________________ 
Email ___________________________________________________________________________________________________________ 

 

Credit Card:   □ AMEX     □ Visa     □ MasterCard     □ Discover 
 
Name on Card ________________________________________________________________________ 
Card Number ______________________________________________ Exp Date ___________________ 
Signature ____________________________________________________________________________ 
Total Payment Amount: US$ _____________________________________________________________ 
 

3 EASY WAYS TO REGISTER:   
Call:  877-900-C4CM (2426) 
Fax:  201-795-2404 
Online:  www.C4CM.com 

For payment, cancellation, and other event information please visit www.c4cm.com or call 877-900-C4CM (2426). 

Register 
Today! 



A CCM Audio Conference CD Recording 
 
 
Cutting Labor Costs Without Layoffs  
 
 
COURSE DESCRIPTION: Unemployment jumped to 7.2 percent in December, a 16 year high.  Yet, even as layoffs reach 
historic levels some employers have found alternatives to cutting costs without slashing their work force.   
  
In fact, Watson Wyatt published survey data in December that found 23 percent of organizations planned layoffs this year.  That’s down 
from 26 percent in October.  Respondents stated they plan to cut costs by using less drastic measures, like: 

• Salary freezes and pay cuts 
• Furloughs and unpaid vacations 
• Mandatory holiday shutdowns 
• Four-day work weeks, flexible work schedules, and telecommuting 
• Reductions in pension and health care plans 

 
The New York Times also reported that a growing number of organizations have already implemented cost-cutting tactics rather than 
handing out pink slips, including: 

• Dell (extended unpaid holiday) 
• Cisco (four-day year-end shutdown) 
• Motorola (salary cuts) 
• Nevada casinos (four-day work week) 
• Honda (voluntary unpaid vacation time) 
• The Seattle Times (a week of unpaid furlough for 500 workers will save $1 million)  

 
Find out how your organization can reduce spending while avoiding layoffs in this invaluable CCM audio conference.  Learn why these 
cost-cutting alternatives can help your company: 

• immediatley save money,  
• keep unemployment insurance rates down,  
• improve or maintain employee morale, and  
• keep the brain power you worked so hard to recruit. 

 
By the end of this critical session, you’ll also know: 

• Why cutting your workforce may not be a direct cost-cutting tactic 
• How to develop workable options for your company and your employees 
• The legal issues you should be aware of when implementing layoff alternatives 
• What some companies have already started doing to avoid layoffs 
• How to determine what alternatives are best for your organization 

 
 

PRICE:    
 
 
 
 
 
ENTER YOUR INFORMATION HERE: 
 
Name_____________________________________________________________  Title__________________________________________ 
Company ________________________________________________________________________________________________________ 
Address _________________________________________________________________________________________________________ 
City, State, Zip ____________________________________________________________________________________________________ 
Phone ___________________________________________  Fax ___________________________________________________________ 
Email ___________________________________________________________________________________________________________ 
 
Credit Card:   □ AMEX     □ Visa     □ MasterCard     □ Discover 
 

Card Number ______________________________________________ Exp Date ___________________ 
Signature ____________________________________________________________________________ 
Total Payment Amount: US$ _____________________________________________________________ 
 
3 EASY WAYS TO ORDER YOUR CD:   

Call:  877-900-C4CM (2426) 
Fax:  201-795-2404 
Online:  www.C4CM.com 

For payment, cancellation, and other event information please visit www.c4cm.com or call 877-900-C4CM (2426). 

Item CCM Preferred Customer Price 
CD and Materials $269 

Order  
Your Copy 

Today! 



A CCM “First Friday” Audio Conference CD Recording 
 
 

Doing More with Less: Management Strategies 
for Lean Times 
 
 

COURSE DESCRIPTION:  Revenue shortfalls, employee layoffs and tightening budgets are on the rise.  This means 
getting the most done for the least cost.  

Managers are at the frontline in the fight to keep business chugging along and profitable in this world of less.  You need to 
be skilled in priority setting, decision-making and the proper allocation of short resources.   

In this timely CCM audio conference, you’ll learn how to: 

• Improve your management performance with best practices and techniques for increasing efficiency without 
increasing costs or headcount.  

• Increase productivity, maintain motivation, and keep your employees from abandoning ship now and when the 
economy turns around.  

By the end of this 75-minute session, you’ll also learn: 

• Tips for successful multi-tasking  
• Methods for identifying and prioritizing objectives  
• Key techniques to get the most out of your staff through delegation  
• How to meet deadlines and goals despite cutbacks  
• Actionable strategies to put in place a plan that is organized and contains costs  
• Best practices for keeping employee morale up in the face of increased workloads  
• How to implement and utilize a proactive communication plan to maintain productivity and retention in scarce 

times  

PRICE:    
 
 
 
 
ENTER YOUR INFORMATION HERE: 
 
Name_____________________________________________________________  Title__________________________________________ 
Company ________________________________________________________________________________________________________ 
Address _________________________________________________________________________________________________________ 
City, State, Zip ____________________________________________________________________________________________________ 
Phone ___________________________________________  Fax ___________________________________________________________ 
Email ___________________________________________________________________________________________________________ 

 

Credit Card:   □ AMEX     □ Visa     □ MasterCard     □ Discover 
 
Name on Card ________________________________________________________________________ 
Card Number ______________________________________________ Exp Date ___________________ 
Signature ____________________________________________________________________________ 
Total Payment Amount: US$ _____________________________________________________________ 
 

3 EASY WAYS TO ORDER YOUR CD:   
 
Call:  877-900-C4CM (2426) 
Fax:  201-795-2404 
Online:  www.C4CM.com 

For payment, cancellation, and other event information please visit www.c4cm.com or call 877-900-C4CM (2426). 

Item CCM Preferred Customer Price 
CD and Materials $269 

Order  
Your Copy 

Today! 




