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About the Center for Competitive Management (C4CM)
www.c4cm.com

The Center for Competitive Management (C4CM) is dedicated to 
providing up-to-the minute, high-impact information to help our 
customers succeed in their professions.  They count on C4CM for 
authoritative and practical guidance — and know they save time 
and money getting it. 

C4CM was founded in October of 2006, drawing on over 10 years 
experience in developing high-quality business-to-business pro-
gramming.  Through the years, C4CM’s staff has had the pleasure 
of working with some of the most respected, knowledgeable, and 
revered industry leaders, tapping into them for the latest develop-
ments and current issues affecting business.

C4CM’s trusted guidance is a reflection of the combined efforts of 
our executive team, our national network of authors and present-
ers — all of whom are recognized leaders in their fields— and our 
highly accomplished in-house production staff.  We are all dedi-
cated to providing the most current information available to help 
keep our audiences on top of the changes in their field, and learn 
valuable insights that boost their performance.  
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According to C4CM’s 2010 Alternative Billing Benchmarking Study, more than 90% of �rms reported they are maintaining or 
increasing pro�tability under alternative billing arrangements. 

 In addition:

      • More than a third of the respondents reported seeing an increase in requests from clients for alternative arrangements,
      • 67.1% found that certain types of clients are better suited for alternative billing arrangement than others, 
      • More than 87% of firms are currently o�er alternatives to the billable hour, and
      • Over 70% of respondents were working for firms that had been in business for more than twenty years.

Available only from C4CM, this report is unique in that it measures not only “what” firms are doing and planning to do when it 
comes to billing arrangements, it also records “why” they are making these decisions. This gives readers an invaluable look into 
the pros, cons and barriers facing firms when it comes to the adoption of billing not based on ‘hours times rate.’  

It also provides unique client snapshots and �rm interviews 
available nowhere else to allow for direct market comparisons and benchmarking.

But that’s not all... this landmark report also gives insights into the demographics and practice areas that are impacted most 
heavily by alternative billing, indicators of trends, and historical precedents in both practice and research on legal billing.

There’s just one source of this vital data
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